English translation of an article on Tefen published (20/08) in the Romanian daily business newspaper – "Business Standard":

A New Player in the Field of Management Consulting Attracted by Romanian Companies
simona.macovei @standard.ro  http://www.standard.ro/consulting
Tefen Management Consulting, an Israeli management and strategic consulting company, has recently opened offices on the local market after winning several contracts to improve the performance of local manufacturing firms.
"We chose Romania because it is a maturing market that is currently more ready and open to management consulting than are other Eastern European countries", explained Guy Propper, Associate Partner at Tefen Management Consulting Rumania, to Business Standard.
The company is globally active, including headquarters at Tel Aviv, as well as branches in the United States, Great Britain, Germany, Poland, Italy, and now Romania.
"Tefen's main offices are in the USA, Great Britain, and Israel, which altogether cover approximately 75% of the company's business," said Mr. Propper.
The Romanian subsidiary has already started recruiting consultants, currently employing ten, and, according to Propper, plans are to increase this number significantly. 
Tefen Management Consulting specializes in consulting services such as creating and implementing strategies, Operations Excellence, Project Management and Organizational Development. "Briefly, our activity means that we offer consultancy to our clients, helping them to answer growing demand for their products by increasing their production capacity, reducing their costs and maximizing their sales. This is also what we are doing in Romania," explained the company's representative.
Tefen, founded in 1982 in Tel Aviv, has a global annual turnover of over $45 million (over €30 million last year) and currently employs almost 400. In Romania, Tefen's main competitors are: Horvath & Partners, Bucharest Consulting Group, Ensight Management Consulting, Contrast Management Consulting, giant global consulting companies such as McKinsey or Roland Berger, and also the financial firms comprising the Big Four: PriceWaterhouseCoopers, KPMG, Deloitte, and Ernst & Young.
http://www.standard.ro/articol_56706/un_nou_jucator_in_consultanta__atras_de_firmele_de_productie_din_romania.html
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Companiainisraeliand de consul-
tan{d strategica si management, Te-
fen ' Management Consulting, si-a
déschis un birou, recent, pe piaja
locald, dupd ce acéstigat catevacon-
tracte cu firme locale de productie
pentru imbunititirea perforiman-

CONSULTANTA |

TEFEN
» Contractelecufirmele deproductielocale
au adus Tefenin Romania

Surse: Companio

T A A T e e e R B RS LR R

s telor.

"Am “ales” Roménia “pentru’ ¢

aceasta reprezintd o pla;a tnatird;

i pregtitd pentru activitati de'ma-
nagement fata de alte tari din Buro-
paCentrald”; 2 declarat pentru Be-
siness Standard Guy Propper, ma-
naging partner Tefen Management
Consulting Romamia:

- 1anivel mondial, coipania este
prezenti inlocatii precum Tel Aviv,
unde detine si sediul principal. Sta-
tele'Unite; Marea Britanie, Germpa-
nia; Polonia, Yralia'si Romania.

"Céle mal importantebirouriale -

Tefen suxnt; 11 prezent, cele din SUA,
Marea Britanie §iIstael; care acope-
3 impreund un procentaj de circa
75% din intregul business al com-
paniei”, spune Propper:

Conform - acestuia, . planurile

pentru subsidiara din Rominiaau ”

fost iniceplite deja prin recrutarea
de consultanti, lucrarid, in prezent,

-peste . zece’ ‘consultanti, urmand

<a’ ‘numarul-ac 'tora 53 creasca

semnificativ pand la finele anulm ke
‘acesta:

Tefen Mangement Consultinges-
te specializata in servicii de consul~
tantd, precum formularea st imple-
meritarea strategiei, excelenyd ope-

“rationald, project management sad

dezvoltare ofganizationald.

i1 1indi mari; ajutdm firmele
sa-si miareascd capacitatea depro-
ductié pentrd'a raspunde unei ce-
teriincrestere, pentit arediice cos-
turile'si pentru a putea mari volu-
il vanzarilor. Asta vom face §iin
Romania”, explicd reprezentantul
companiei. Tefen, fondati in 1982
Ja Tel Aviv, a realizat, aniul trecut,
venituri la nivel international de
peste 45 ‘milioane de dolari (péste
30 milioanie de euro) §i detine, ifi
Pprezent, aproape 400 de consultan-
1 angajati

Principalii competitori ai Tefen
Mangement Consulting. sunt fir-
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- Cresterilesalariale aledireCtOHIor foR: -

exerutiviaaintetinit pentri cel de<altreileaan
corisecutiv, potrivit unui studii el companiel
de consultantdPricewatethotiseCoopers =
(PwC). Astfel, salariile directorilor fard atributii
executiveln companie aucrescat afulacestacu
doat 15,6%, comparativ cul16,7%1n 200751 25%
12006, In'acelasitimp, studiul aratica perioada
med:edet)mp dedxcat§ deun directornion=:
executiv firmeipentru
carelicreaza acrescut

Efort

MPerioadamedie de timp dedicata
deundirector non-executiv firmet
pentricarelucredza acrescutlazl
dezile, fatade20deziletn 200751 -
doar15z1ein 2003 :

lazldezile, fajdde20 de
#ilein 2007 sidoariSzile
n2003.

“Ratacresterii salariale
estéredusa pemasurdce
directorinon-executivi
-simeémbriiboardutui’

- setoncentreazape

responsabilitatilelegate deaceste pozitil’, spune

{'Sean O'Hare, partener PwC.Pestejumatate
< dintfe companiilecare auparticipatlastudiuau

reevaluat pozitille din cadrul firmei, schimband
striictirasal 1al3 p& parcursul it an i
modnormal, salatiilediréctorilor non-executivi
sraurevazuteodatilatreiani dar frecventa
Grescutdareevaludiiindicionoua tendinta,
expl “reprezentantul?wc incompaniilecu
venituridepeste 500 mil liresterline (circa630
milioanedeelro); aprods edouétreum(sz%)
audirettori non-executivitnboardil uneialte
companil. Pestejumatate dintre firmelecu - -
venitundemat u‘;mdeSOOrmLhresterhnenu
aud.\rectonnon exe::utmmboardulunexalte

rian; gemennﬂmpnmaportarelaoblecnvele ;

stabi te,premmsxs‘tabmreamplan de:

sticeesiune,

Guy Propper.:
managing

. pavtner Tefen
‘Romania:

mele Horvath&Partners, Bucharest

Consulting Group, Ensight Manage-
mient ‘Consulting, Contzast Mana-
gemernt Consulting, g1gan;u con-

sultantei 1a nivel global, McKinsey
sat1-Roland Berger,-dar si firmele
. din Big Four, PwC, KPMG, Deloitte
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