
Tefen is an international consulting firm committed to improving opera-
tions. With its “hands-on” approach philosophy, the company has achieved 
tremendous success in delivering quantifiable and value-driven results for its 
clients in a variety of industries, including general manufacturing, life sci-
ences, and healthcare.

Webinar Details

Date & Time: 

Monday, June 1st 
1:00pm- 1:30pm EST

Registration:
To register for this free webinar, contact Cristina 
Priamo, cpriamo@tefen.com or 646-652-8259.

A Tefen Webinar:

Make the First Move:
Strategies for Supplier Risk

A supplier’s error may result in a disruption in production, late product deliveries to your clients, or worse, a 
product malfunction resulting in injury, lawsuit, or even FDA intervention. However, action can be taken to 
reduce the probability of these events. 

Join Tefen for this informative webinar to discuss a systematic approach to identifying and mitigating supplier 
risk using our  proven methodologies and experience.  

Areas to be discussed will include:

	 • What are the internal and external risk factors
    	 • Processes and techniques to identify Supplier Risk
	 • How to create a mitigation plan that will allow you to become Best in Class supply chain leaders
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Andy has over 20 years experience in management 
and operations consulting. His expertise is in the 
design and implementation of operational perfor-
mance programs utilizing lean/Six Sigma method-
ologies. Andy has worked in a variety of industries 
including: Aerospace, Semidconductors, Medical 
Device, Healthcare, and General Manufacturing. 
He holds a BS in Engineerings and an MBA.
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Director, General Manufacturing
Joe has over 20 years experience in operations 
management and cosulting. Joe has experience in 
aerospace, consumer products, and medical device. 
Joe has a BS in Operations Management and an 
MBA.


