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Implementation of Kanban in BioTech Firm

Å Situation

Å End users are spending valuable time managing materials

Å Space is scarce and is not being used effectively

Å Inventory levels are not necessarily at their optimal level

Å Goal

Å Implement the Kanban materials management system in:

Å AD, CCD, QC, PBC, CST labs and MFG Suites

Å Total of 15+ storage locations

Å Approach

Å Coordinated and project managed successful implementation of  
Kanban system in all locations

Å Results

Å Freed-up end-user time to focus on value-added work

Å Opened up space in various work areas

Å Optimized inventory levels



2

Project Objective

V2x material handlers assigned to support process

V Implement the Kanbanmaterials management system 
across several areas within the organization



3

PBC Labs Red Tag Event ðEstimated Impact

Å 200 sq ft of surface area cleared

Å Supplies: 30 types - 50 units total *

Å Over $10,000 worth of supplies tagged

Å Recycled/Donated/Disposed

Å Equipment: 39 types - 105 units total *

Å Decommissioned

* Not overstock inventory ïwill not be used.
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PBC Kanban Implementation
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AD Team (ex. BioAssay):

Å 250 sq ft of surface area cleared

Å 214 columns in good working 
order tagged as overstock*

Å Avg. $750/column 

Å 214 col x $750/col = $160,500

AD Red Tag Day ðEstimated Impact

Å250 sq ft house: http://goo.gl/8qY0R

* Will not be returned- To be used eventually, depleted.

AD BioAssay:

Å Approx 80 sq ft of surface area cleared

Å άр ƛƴŘƛǾƛŘǳŀƭ ōŜƴŎƘŜǎ ϧ ǎƘŜƭǾŜǎ ŀōƻǾŜέ

Å Over $10,000in supplies cleared

Å 100+ unique items

Å Recycled/Donated/Disposed

Å Not overstock inventory
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AD Kanban Implementation
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QC Kanban ðEstimated Impact

Á Over $20,336in supplies cleared

Á Recycled/Donated/Disposed

Á Very conservative estimate

Á Cleaner, organized work space

Á Easier for scientists to move 
around, locate items
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QC Kanban Implementation
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Summary of Benefits

Á AD, QC, PBC Labs + (CCD Lab):
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PBC Labs ðRed Tag Event
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AD Red Tag Day - Scientists in Action!

GREEN TAG 

Do Not Toss
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AD Red Tag Day - Scientists in Action!

A
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Lessons Learned

Å Proper allocation of time & resources required

Å Extrapolation of pilot project of 2 locations to 15+ locations

Å Grossly underestimated time/resource requirements

Å 5ŜƭƛǾŜǊŀōƭŜ ƘƛƎƘƭȅ ŘŜǇŜƴŘŜƴǘ ƻƴ ƳŀǘŜǊƛŀƭ ƘŀƴŘƭŜǊΩǎ ŀǾŀƛƭŀōƛƭƛǘȅ

Å 1 x resource - Fisher Scientifics' Managed Services

Å Added 1 more resource mid project

Å Thorough identification of risks ςconstraints & dependencies

Å Build buffer/slack time in project plan

Å For rework & changes

Å Management of scope

Å Should not be by dept, but by lab, room, location, sq footage, items

Å {h² ǎǘŀǘŜŘ р ŀǊŜŀǎΥ ά!5Σ tt5Σ t./Σ v/Σ .Lh н aCDέ

Å MFG alone has 18+ rooms/areas


