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The technological development and their backgrounds

Hardware

Software

Dataexchange
(technicalbeginnings
Modem: 56 kbps

Windows2000

Broadbandconnectionis standard

DSL1024kbps

Increasinglymobile datadevices
VDSL: up t&0 mbps

UMTS: up td® mbps (nobil)




The change in the offer leads to a change in usage behavior
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StrategidPositioning Afurther
presentationand saleschannelfor
operation

Clearcommunicationstructure 1 ->n
PUSHKPrinciple

Actrather than consume
Applicatiororiented
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Communication Medium

¢ K Socialg S ckidowsno boundaries
andno rules contentare omixediand
scatterd

Unclearcommunicationstrucutre n->n
PULLEPrinciple

Swarmintelligence

Serviceoriented
Reputationisimportant
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Web 3.0

omnipresent !

Interaction Medium/Pulse Medium

Contextadaptive webapplicationsreact
aintelligentlyd  thezsituation

Communicatiorstrucutre n-> n
Circumstances

Meaningoriented
Integrated,networkedview of things
Reputationis determined

teachable

Me- insteadof EBusiness

Mobil rather than stationary

The Internetdevelopsnot only technicallyand content-basedbut it alsoaffectsour behavior




The influence of technical and substantive changes in the internet to the

Individual user behavior e p—— ——
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© - 41 Mio. 10. —
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E | 28 Mio. 34 Mio. .
5 Numer of !nternet User in Germany 11 Mio. 18 Mio. | 14 Mio. 0 Mio.
n (Quelle: ARD/ZDF Onlinestudi®ll) 4 o, 0 30Morf57OTsd. User
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Numberof FacebookJser in Germany
(Source: diversklogsé& websites2011)

Thetechnologyis frequently initially overestimatedbut on the longrun underestimated
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How explain these social needs Social Media? o
MANAGEMENT CONSULTING

Socialneeds
Thereal life itself, relationshipsbetweenpeople yearning for closenessfriendshipsamonglike-minded
people the search for security, the curiosity of peoplewith dissentingopinions the curiosity of the individual,

the power of memory, the intelligenceof the team, the dialogueat eyelevelX

r—

Socialneeds Changingconditions Technicapossibilities

Socialisolation

(1] Tube [! _ j facebook
In the context of globalization and increasing - k' A
mobility the area breaks away as a stabilizing FI |C '

x .‘: 5 ‘m:t-,'.\‘v:"
element but we still need our social contacts.
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«The Internet? pff!” s . ;
Social Media? pff!
- Newsweek Magazine 1995

. — s .2011

u\\e don’t have a choice on whether we
DO social media, the question 15 how ?
well we do it”
- Erik Qualman
. 2015

201




What are Social Media ? s s s g . U
- 1 ErenN

PAAMSSGEMMEMT COMNSULTIMNG

Definition

Social Media Is a buzzword, that Is
understood as social networks and web
communities that serve as platforms for
mutual exchange of opinions, Impressions
and experiences.

Social media is not a media. The key issten,
engage andbuild relationships

David AlstonleiterMarketing und Communitgt Radiar®

Source: Wikipedia



Social Media Applications
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t S 2 LSeahilassandlessfor news- they
ogetathem overtheir networks

94% ofusersusethe Internet for making
purchases

More than 40% of German Internetysers
maketheir purchasedecisiondasedon
opinionsandrecommendation®f others.

60% ofSociaMediausersinform other

usersabouttheir satisfactionwith a
product

Inthe nextfewyearsthea RA I A G | €
winupthe a R A Hnknigrarfts 96% of
them arein socialnetworks

14% ofpeopletrust advertising 78%trust
the statementsof their Peer Group.

yl




Currently popular social media platforms at a glance
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facebook -wikk

facebook f
twl tter Q- #lufthansa Search ) Advanced Search
o vt eawe crt e v
Tefon « oo sn
Results for #lufthansa 0.84 seconds £ Feed for this query Trar der weltwelt grofien Video-Community bed!
& Tweet these results
A tews A buzz agent: hoffen auf der Lage. #Lufthansa holt 15 000 m el ey s wh Seerediee
#Passagiere nach D 2zurick. http://ow.ly/1Adpe =)
P Y less than a minute ago from HootSuite - Reply - View Tweet Show tweets written in:
e -
[(Any Language 3] ErpteniLrger
N — @ CanusaTouristik: hoffen auf der Lege. #Lufthansa holt 15 000
—~ #Passagiere nach Dy zurck. http://ow.ly/1 Adom Translate to English
-4 less than a minute ago from HootSuite - Reply - View Tweet
. Trending topics:
burrowers: RT @weltonline: o] g: #Lufthansa holt 15.000 #NowPlayi e
.- e ‘- #Passagiere nach Deutschland http:/bit.ly/doQrL8 (expand) ‘ym g
. . - . #MusicMonday
3 minutes ago from web - Reply - View Tweet
T epeep— < & S o #iDoit2
——— #moveforward
- nixwiewea: Eilmeldung: #Lufthansa startet ab 18 Uhr wieder Fliige ab Frankfurt . Boston Marathon
und Minchen (via @icersisen) hitp:/bit.ly/IMACSt (exoand)
4 minutes ago from Facebook - Reply - View Twest #indonesiaWants30STM g
#ihatequotes
"~ 4 kabtain: Obwohl #lufthansa in #nrw sitzt, bisher keine Rattgers-Forderung nach - #ashtag o
- ‘ einem Rettungsschirm. Da stimmt doch was nicht.... Goodmorming .
- 1“ % 5 minutes ago from Destroy Twitter - Reply - View Tweet - Indonesia
8~
h ‘ m neontraumata: RT @weltonline: Ausnahmeregelung: #Lufthansa holt 15.000 1 > -
) On rert e P Bed B oA L, #Passagiere nach Deutschland http://bit.ly/doQrL8 (expand) Nifty querles:
o AL 7 minutes ago from web - Reply - View Tweet - cool filterilinks
: e tis down"
- - i % - movie :)
de: RT @tcereisen: #Lufthansa startet ab 18 Uhr wieder " o s SE
e i€ IS .
. - Fluge ab Frankfurt und Minchen ~Da0y hour” Nearut:
@ s~ 7 minutes ago from HootSuite - Reply - View Tweet #haiku
- = “listening to"
love OR hate
«# weltonline: Ausnahmeregelung: #Lufthansa holt 15.000 #Passagiere nach flight : e o .
‘? Deutschland http://bit.ly/doQrLB8 (expand) ; SRR -
8 minutes ago from web - Reply - View Tweet ——
-t

XING ¢ flickr kununy®

die jobs, die wir lieben

ING D, Ausioggen | Kontakie sinladen | Hife & Kontakt | Deutsch @ flickr inasnetmorx %2 (@ Help SignOut
from WAHOO!, .
X Q4 do ASiglerierlic kSucheny : R — Tefen - Erfahrungsberichte, Bewertungen und Kommentare
Home  You Organize & Create Contacts Groups Explore Search
Start Suche Nachrichter Kontakte Gruppen Ever Jobs Unternehmen Best Offers y
. Ubersicht | Kommentare | Bewertungen
dorminhoco
Neues aus meinem Netzwerk QEZIE
B8] = Willkommen Jém Stelnhauer 8 e W e sl e Uploaded on February 25, 2010
Jérg Mann L »Ein findet seinen Weg » 2 http://is.gd/SxcyH ~ e Hore e LY ol by @mands .
f” Heute - Statusmeldung - Nachricht schreiben ) 4 noue Nachvichten TOP COM
b I A 0noue Kontaktanfragen ~ @mands' photostream s
Erank Lube sucht noch nach einer Lésung fir sein Blockheizkraftwerk. g D
Heute - Statusmeidung - Nachricht schreiben Premium-Milglied
Bornd Maler-Loppla hat Tania Kahlert (Tanja Kahlert) als neuen Kontakt — B
Heute - Nachricht schreben R Startsoite anpassen = =
Wolfqang Plell hat Manfred Hamiescher (Hampel - Cosi IT Service GmbH) als neven Kontakt §® Ssuchauitrige zeigen [~] 5 Bewertungen Kommentare Verbesserungsvorschlage Bewerbungsfragen Aufrufe
Heuts - Nachricht schreiben = — 934
[ Applikationen [~ —
; Andreas (Andy) Artmann hat den Artikel "Klein allein reicht nicht” und 3 weitere Artikel kommentiert This photo also belongs to:
Heute - News des Tages ' Kommentar hinzufigen + Nachricht schreiben = [ ——
Netzwerk erweitern - neue Kontakte einladen cachorros (Set)
T Androas (Andy) Artmann findet den Artkel"Kein allin reicht nicht” und 4 weiters Artkel ntoressant - _ Zusammenfassung der Bewertungen auf kununu
& Houte - News des Tages - Kommentar hinzufiigen - Nachricht schreiben ' B . T .
e : \absendeny)
‘ V'H—:::’c' 't"‘a"c""rs:‘f:x:&": T Okie - liorsatrinky; Holgat o 1 9 Bewertungen Tefen AG bietet folgende Benefits:
Ihre E-Mail-Kontakte einladen i3
—
Ursula E. Oechsler hat zur Zeit grad wenig Zett - tut ma leid £y L mangethaft super
‘ Heute - Statusmekdung - Nachricht schreiben wedaw GMX q&,‘;“«{[‘ S! .
[ mehr » Arbeitgeberbewertung: RS (42)
mahrs e ronca q & uma belezal - raulzito (Set) mﬂa.@
This photo has notes. Mo + the photo fo see ther
Neue Mitglieder = Mitglieder, die Sie kennen kénnten = Main Netzwerk —~
- = £ g £ Comments Bewertungsstatistik:
Ute Mishlenz Sandra Heichele
Erenor ia CE R 353 98.039 1.923.828 —_—
Shan - Philip M
‘ i La = Schonhek H % Morrs GmbH 3 - Arbeitgeberbewertungen
1 next—
inlela Elske-Haas . Gertrud Hansel 8 Direkte Kontakte von Kontakte Mitarbeiter Kommentare 3
Ihr-Institut Bl Schule fir Unternehmer, Seminare-Training-Coaching Kontakte Kontakten 3. Grades i i i
S Verbesserungsvorschiage 1 Diese Bewertung haben sich bereits
Axel Sartor Katharina Ferstl 8 4 ) 934 Personen
AW Vodatone Business Premium Store Korbach KF Medien und Consuling Shady ¥ Lady says: -
8000 cite. Bewerbungsbewertungen = g t
Tim Vogtlinder Eva Weber 8 Posted 2 month ( :
% Future-X Software GmbH Stadt Augsburg FOSien 2 montin pgo: (Roanemg o Bewerber Kommentare =
=
vy e VinothChandar(AWAY) pro says: Bewerbungsfragen =
wonderful...!!!
Posted 2 m pormalik) 2
Verteilung der Bewertungen

http://www.kununu.com/de/all/de/bf/deutsche-bank
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Social Media platforms at a glance

THE Social Media Platform

A > 700 Millions of Users (!)
A > 70 languages
A > 250 Mio. User use Facebook with a
mobile
A All Users in common spend 700 Mrd.
minutes monthly at Facebook
A FB has also destroyed political careers
XING
THE Business Platform
A Pure B2B Network
A Founded in 2003
A 10,8 Mio. members in March 2011
A 82% of the members are between 26 and 50 years
old
A 90% of the premium-members log in frequently (at

> >

> > >y >

News ticker

Tweets in the Internet (140 Zeichen)

110.000.000 Tweets daily (1.300
Tweets/sec.)

3.410 Mio. Tweets in Jan. 2011
200 Mio. members (January 2011)
2,3 new members/sec.

Twitter User follow DELL Outlet because
of interesting electonic offers. Dell has
earned over Twitter more than 3 Millions
USD turnover

Till 2010 the company Obvious has not
earned moey with Twitter &

least once a week)

flickr

You

TV of tomorrow
Classic example of UGC (User Generated
Content)
In 2010 approximately 1,9 Milliards of Videos
were clicked daily
In December 2009 YouTube quotes more
search requests than Google
Founded in 2005, 2006 sold for 1,6 Mrd. USD
to Google
Every minute 13 hours of new videos are
uploaded
The average user is 27 years old

More than 70% of the Ad Age Top 100 agencies
have campaigns over youtube in 2009

More than a foto Platform
A Founded in 2004 of Caterina Fake

A Largest Foto-Community with a reach of
18%

A Approximately 11 Millions of fotos were
uploaded daily (125 pictures/sec)

A At the moment approximately 6 Milliards
(! of fotos online

and his family

A More than 40 Millionen members in
11/2009

Kununu®

die jobs, die wir lieben

FE

A Obama uses Flickr to show pictures of him

The interactive Employer Portal

A Employees of Germany, Austria and Swiss
will get Aompany ambassadorsiiand
inform other applicants about employment
conditions and working atmosphere at their
(Ex)-employer

Founded in June 2007

143.760 Evaluations (August 2011)
Scale: 1,0=inadequate to 5,0= very good

> > > D>

56.125 evaluated companies (August 2011)

\J
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Facebook can be described as THE social media platform I N
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facebook
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Organizational
Development

Operations
Excellence

Project
Management

- i

m Pinnwand

& 1mfo

Welcome!

[[@ Fotos

E Diskussionen

d Twitter

m LinkedIn

YouTube
Mehr~

Info

Suche

Tefen

Beratung/Dienstleistungsunternehmen

About Us News & Events

Service Line Excellence
Surgical Services Webinar

2011
The new winter 2011 issue..

-)i More

Tefen Alumni

: Join our Alumni group on LinkedIn
to find your former colleagues,
Click here to see more k [N~ /umini news & events and an

Alumni career page.

s More

Services

Ooerations Ex rdene

Strategy

e 2 READ MORE |

> >

>

>600Mio. User ()
>70languages

> 250million userare usingFaceboolon a
mobil device

Alluserstogetherspend700billion minutes
per month on Facebook

FBhasalreadydestroyedpolitical careers




Twitter T the messages service
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t w i b be r Q- #lufthansa o Search

Advanced Search

Results for #lufthansa

gestrandete #Passaagiere nach Deutschland zurick. http://ow.ly/1Adpe

!! buzz agent: hoffen auf Entspannung der Lage. #Lufthansa holt 15 000
less than a minute ago from HootSuite - Reply - View Tweet

gestrandete #Passaaqiere nach Deutschland zurick. htip://ow.ly/1Adom

% CanusaTouristik: hoffen auf Entspannung der Lage. #Lufthansa holt 15 000
'~ less than a minute ago from HootSuite - Reply - View Tweet

burrowers: RT @weltonline: Ausnahmeregelung: #Lufthansa holt 15.000
#Passagiere nach Deutschland http://bit.ly/doQrL8B (expand)
3 minutes ago from web - Reply + View Tweet

und Minchen (via @tcersisen) hitp://bit.ly/SMA0S! (expand)

. nixwieweq: Eilmeldung: #Lufthansa startet ab 18 Uhr wieder Flige ab Frankfurt
4 minutes ago from Facebook - Reply - View Tweet

e :1 kabtain: Obwohl #lufthansa in #nrw sitzt, bisher keine Rittgers-Forderung nach
P, einem Rettungsschirm. Da stimmt doch was nicht....
}{ 5 minutes ago from Destroy Twitter - Reply - View Tweet

neontraumata: RT @weltonline: Ausnahmeregelung: #Lufthansa holt 15.000

#Passagiere nach Deutschland http://bit.ly/doQrL8 (expand)
7 minutes ago from web - Reply + View Tweet

Flage ab Frankfurt und Minchen

%€
@ mietwagende: RT @fcereisen: Eilmeldung: #Lufthansa startet ab 18 Uhr wieder
7 minutes ago from HootSuite - Reply - View Tweet

Deutschland http:/bit.ly/doQrL8 (expand)

3 weltonline: Ausnahmeregelung: #Lufthansa holt 15.000 #Passagiere nach
8 minutes ago from web - Reply + View Tweet

0.84 seconds

Feed for this query

& Tweet these results

Show tweets written in:

Translate to English

Trending topics:

- #NowPlaying

- #MusicMonday

- #iDoit2

- #moveforward

- Boston Marathon

#IndonesiaWants30STM

- #ihatequotes
- #ashtag

- Goodmorning
- Indonesia

Nifty queries:

- cool filter:links

- “is down"

- movie :)

* "happy hour" near:SF
- #haiku

- "listening to"

- love OR hate

- flight :(

>

> > >

>

Shortmessageg$Tweetg in the internet (140
signg

110.000.000rweetsperday(1.300Tweetsper
second)

3.410million Tweetsin Jan.2011
200million members(January2011)
2,3 newmembersper second

Twitter userfollow the DellOutlet for
interestingelectronicaloffers. Dellhasso
generatedmore than 3 million $ over Twitter.

In 2010the companyObvioushadn tdeserved
moneywith Twitter




YouTube i the TV of tomorrow

T.ECEN

P MANAGEMENT CONSULTING

Konto erstellen  Anmelden

Kategorien = Video hochladen

)
(]} Tube
Tritt der weltweit groBten Video-Community bei!

Konto erstellen » Hast du bereits ein Konto? Anmelden

Empfehlungen Wetere infos

‘ Suchen-_‘

The Sauna - 2011
Doritos Superbo...
vor 7 Monaten
2.598.847 Aufrufe
Da du dieses Video
angesehen hast
The Force: Volksw...

"Park & Ride” As he Shows His True Color When a

Policeman Delivers Upsetting News

Daoritos Banned Super
Bowl Commer...
vor 7 Monaten vor 4 Monaten vor 4 lMonaten

1.437.471 Aufrufe 1.016.321 Aufrufe 3.086.838 Aufrufe
Da du dieses Video Da du dieses Video Dadu s Video
angesehen hast angesehen hast angesehen hast
The Force: Volksw... The Force: Volksw... The Force: Volksw...

= Dokumentarfilme

Volkswagen: The
Making of “The F...

Gesponsertes Video

tomtombreakfree 1.838.124 Aufrufe

Angesagt

In Minchen 13uft das Filmfest! Du willst dein Wissen
lieber entspannt Zuhause auf dem Sofa aufbessern?
Hier ein paar spannende Anregungen:

Prasentiert von: DieLetztenParadiese

Black Beetle: VW Passat 2011 DORITOS® - Pug Justin Bieber & Ozzy EAZ- Der Weg der Dorade -
Volkswagen Werbung Darth Vader Attack — Crasht... Osbourne Be... | g F g 5
vor 4 Monaten vor 3 Monaten vor § Monaten vor 4 lMonaten Ein Fisch auf Reisen

3.26 von faz

1.976.564 Aufrufe
Video Da du dieses Video
angesehen hast angesehen hast

The Force: Volksw... The Force: Volksw...

4546214 Aufrufe 398 Aufrufe 265.756 Aufrufe
Da du dieses Video Da du dieses Video Da du d
angesehen hast angesehen hast

The Force: Volksw... The Force: Volksw...

1.525 Aufrufe

Hunter on the Cape of Good
Hope - The last para...

von DielLetztenParadiese

1.307 Aufrufe

(Feat He...
von TylerWardMusic

(Album Mega...
von UKFDubstep

Boyce Aven...
von boyceavenue

Abonnenten Special:

Musik
Die Klitschko Brider und ihr
O =——= neuer Film
— —— von moviepiloten
2.441 Aufrufe
[1:54) WIR LIEBEN KINO - EXTRA
Tyler Ward - Good Life This Is Dubstep 2011 When The Lights Die - Domis 11000 FILMFEST MUNCHEN" - 23...
& - A ven WirLiebenKino
11:36 BENET RTINS

:.:ﬁn Geilkind
Trends

p>>)

p>>)

p>>)

>

Classicagxamplefor UGQUserGenerated
Content)

In the year2010 were daily about.,9 billion
movies clicked

Foundedn 2005 2006 soldfor 1,6 billionen $
to Google

Every minutel3 hours video will uploaded
Theaverageuseris 27 yearsold

Aboute70% ofthe Ad Ageagenciedaverun
campaignsn 2009on Youtube
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LTING

,v{ Ausloggen | Kontakie einladen | Hilfe & Kontakt | Deutsch @
. NS
X|NG @4 Ao | Mitglieder | v w

Best Offers

Start Suche Nachrichten Kontakte Gruppen Events

Neues aus meinem Netzwerk e & Willkommen Jrn Steinhauer 8 ©)

' Jorg Mann Unternehmer-Geschichten PEin Unternehmer findet seinen Weg » 2 http:/fis.adi5xcyH @ 4 neue Nachrichten

Heute - Statusmeldung + Nachricht schreiben
4 & 0 neue Kontaktanfragen

" Frank Lube sucht noch nach einer Losung fur sein Blockheizkraftwerk. o
Heute - Statusmeldung - Nachricht schreiben Eremium:-Migled ~ P a B k
Bernd Maler-Leppla hat Tanja Kahlert (Tanja Kahlert) als neuen Kontakt. A u re n etWO r
Heute - Nachricht schreiben R Startseite anpassen =
Wolfgang Pfell hat Manfred Hamlescher (Hampel - Cosi IT Service GmbH) als neuen Kontakt. 9 Suchauftrige zeigen [ ~
Heute - Nachricht schreiben A Starte d 2 O O 3
[ Applikationen [+
Andreas (Andy) Artmann hat den Artikel “Klein allein reicht nicht” und 3 weitere Artikel kommentiert.
Heute - News des Tages ' Kommentar hinzufligen * Nachricht schreiben
f k er - neue Kontak ~ TR .
Andreas (Andy) Artmann findet den Artikel "Klein allein reicht nicht” und 4 weitere Artikel interessant. [EVali-Adress A 10 8 I I Illllon I I Iel I lberSIn MarChZOll
: Heute - News des Tages - Kommentar hinzufiigen - Nachricht schreiben |E-Mall-fdresse 1
Viktor Miiller ist der Gruppe “Trad Online - Ubersetzung” beigetreten.
e A 82% of the memb between26 and50
e I i A o of the membersare between26 an
rsula E. Oechsler hat zur Zeit grad wenig Zeit - tut ma lei *
,‘ Heute - jung + Nachricht schreib Weritteuy GMX Gé“.,’glc e"
s earsold
mehr » . ~
Neue Mitglieder Mitglieder, die Sie kennen kénnten B Mein Netzwerk . .
'y A~
g Lenen s f1stiben 90% of the premiummemberslog inregulary
‘ Shangri La - Schonheit. Philip Morris GmbH ,353 """" V| i Y A 0 r I u r I n r u r
g -
™\ Daniela Eiske-Haas B Gertrud Hansel @ Direkte Kontakte von Kontakte at I e ast 1 tl m e e rwe e O n e
-~ £ Ihr-Institut il Schule fir Unternehmer, Seminare-Training-Coaching Kontakte Kontakten 3. Grades
» Erweitern Sie Ihr Netzwerk!
Axel Sartor Katharina Ferstl 8 )
Vodafone Business Premium Store Korbach KF Medien und Consulting
Tim Vogtldnder Eva Weber 8
Future-X Software GmbH Stadt Augsburg
mehr » mehr »
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Fuhrungspositionen
der XING-Mitglieder

Dber 40% zind in héheren Fihrungspositionen

GroRe der Unternehmen auf XING

Branchenverteilung auf XING

Hark in nahezu allen Bereichen

408 arbeiten in eimern Unternehmen mit
rnehr als 500 BeschEftigten

hdedien | 1 1:5%
IT Seltar | 1 1204 4,5%
Beratunyg mess— 0% Eterl_rfseinsteiger—| 1,6% Bnzeluntemehmung s 5%
Banken & ‘versichrungen messsss———— 3% S et 1-10 Mitarbeiter s 165
Handel msssssm 700 953% bl s
Gezohdft 11-60 Mitarbeiter oo 15540
Dienstleistungen me—— £G4 BEChETLE-
hiedizin & Pharma . £ fahrer 51-200 Mitarbeiter e 1505
Automobil  mes— 504G Level 201-500 Mitarbeiter oo 994
AEEERIED [ £l 15,0 — 36, B E01-1000 Mitarbeiter e 7%
Reise 1% M Direktor ] ]
Bauwesan | 404, ArEger 1001-5000 Mitarbeiter s 1304
Offentl. Dienst 40 S001-10.000 Mitarbeiter o 4%
Telekommunikation e 3% 100001 oder mehr Mitarbeiter o 684
hiBschinenbay s 3% |
Sport / Kultur e 20 31,9 Mit Berufzerfabrung




I —-“-

o MANAGEMENT CONSULTING

Flickr T more than a photo portal

fl. k ® Signed in as netmorix %2 ([ Help Sign Out
ICKYT .. vioo
Home You Organize & Create Contacts -~ Groups Explore Search
-
dorminhoco Share This @
Upiloaded on February 25, 2010
by @mands

| @mands’ photostream A Started2004of a women CaterinaFake)

A Biggestpicture-Community with a reach of
about18%

s piicksaiec Sekingeds A Daily are aboufl1l million pictures uploaded
- cachorros (Set) .
(125pictures per second)
L A Currently aboutl.1billion (') pictures online
——— A Obama is usinglickrto present pictures of him
This photo has notes. Move your mouse over the photo to see them and hiS family
Comments
- A More than40million members in1/2009

Y (2 next —

Shady ¥ Lady says:
sooo cute

onths ago. ( permalink )

{ ]

. VinothChandar{AWAY) pro says:

wonderful...!!!
months ago. ( permalink )




Kununu i the interactive portal for Employer Rating l EFEI‘

/ MANAGEMENT CONSULTING

\ )

Tefen - Erfahrungsberichte, Bewertungen und Kommentare

Ubersicht | Kommentare | Bewertungen

— Tefen AG
— 86150 Auasburg, Deutschiand
% tefen.ccm
- .!'Ji fffff | A Employeedrom Germany, Austriand
JETZT BEWERTEN 4 £4 12| >< ; I
=L = Switzerlandare companyambassador$o inform
Bewertungen Kommentare Verbesserungsvorschliage Bewerbungsfragen Aufrufe . . -
9 3 1 934 other candidatesaboutworkingconditions
fringe benefitsandworkingenviromentfor their
Zusammenfassung der Bewertungen auf kununu (ex)— emp | oyer
9 Bewertungen Tefen AG bietet folgende Benefits: A Started”'] June2007
mangelhsft S super .
Arbeitgeberbewertung: @) @ @ @ ) ¢2) BI}IE A 56.125rated firms (August2011)
Bewertungsstatistik: 3 u [ ]@]m] A 143.760ratings(August2011])
o e A Ratingsrom 1,0=deficientto 5,0=verywell
Verbesserungsvorschiige 1 Diese Bewertung haben sich bereits
934 Pergonen
angesehen.

Bewerbungsbeweriungen
Bewerber Kommentare
Bewerbungsfragen

S

Verteilung der Bewertungen
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Radical views... ? | e e e
1 EFE

Social Media

IS standard !

...and should also be an essential part of
corporate communication!




How can a business use Social Media ?

Overall Marketing HR
opportunities A Opinion A OnlineRecruiting
A Brandpositioning
Sales
A Branddevelopment _
A OnlineShop
A Communication
A Customercontact
A Imageimprovement _
A Customerservice
Service Innovation (R&D)
A OnlineHelp A Informationsearch
A UsekInteraction
Financing
A Crowdfunding




Social Media has to be planned...

Social Media Strategy.

Adapt it. Make it work for you.

S — = =\

ANAGEMENT CONSULTING

Online PR:
Promotional activity
Competitions etc

A

Grow
followers and
influence
NGnitor Staff to follow, s
reputation / populate
conversation strategy and aid
Interact: make clients in
ch::::l?a?:gz::ata . conversations running
Find happen around
benchmark report conversations e themselves
Map blogs, and engage
* forums and Audience / Build A ’:;‘;’:“ 4 4
Social channels User content Poweck egn
'dentify key research * pre-launch it
users A
ES

v

Create goals for
social campaigns

v

v

Idea storm. Create

i Share entertaining,
Listen, adapt loose comms &
Sk Monsand” engagement ia Gpsoaiobi % v
~hannels eHquetie ";’ the foro?eeable enhances the brand  communications Build
kutum, inc :din? and the users continuously relationships,
, i A e om experience of it and track CRM 2.0
Analyse and identify stalic activity results
users to be targeted
by the campaign
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Social Media i

Jack Wolfskin

Not like that ...

09,
Jack w*

Wolfskin

‘ GODS[E? jack wolfskin

Riickzieher von Jack Wolfskin? NEIN, das war ja noch nicht
einmal der halbe Weg, deswegen weiter die Aktion:
http://bit.ly/1ji8wR

45 AM Oct 24th, 2009 via web

@herr_larbig Nein, deswegen ja die Aktion:
http://bit.ly/1ji8wR

4:29 AM Oct 24th, 2009 via web In reply to herr_larbig

| will take a bath now, get dressed, go out with my darling to
a steak dinner and afterwards in the movie Final Destination
in3- D GREAT”

7:00 PM t 23rd, 2009 via web

@queer_de Abmahnungen von Jack Wolfskin, nein danke !
Aktion hier: http://bit.ly/1ji8wR

4:12 PM Oct 23rd, 2009 via web

@Isarnixe Abmahnungen von Jack Wolfskin, nein danke !
Aktion hner http //bnt Iy/ 1J|8WR

3:29 PM Oc¢ rd, 2009 via web In reply to Isarnix

UNTERNEHMEN

@weltonline Abmahnungen von Jack Wolfskin, nein danke !
Aktion hler http //blt |y/1J|8wR

3:27 PM Oct 2 200 eply to weltonline

@planet_rabatt Abmahnungen von Jack Wolfskin, nein danke !
Aktion hier: http://bit.ly/1ji8wR

e - 3:24 PM Oct 23rd, 2009 via web in reply to planet_rabatt

@ news - BOYKOTT JACK-WOLFSKIN - Abmahnungen fiihren
zu nichts !!
Suche: @ DasWe 253 pv 0ot 230d, 2009 via web

= Web Er

Jack Wolfskin - Home

Willkormmen bei Jack Wolfskin, der fiihrenden Outdoor-Marke in Deutschland fir Menschen,
die sich DRAUSSERN ZUHALISE fihlen.

wirns jack-wolfskin.des - Im Cache - Ahnlich -

Jack Wolfskin Online Shop

Der offizielle Jack Wolfskin Online Shop - Alle Jack Wolfskin Artikel sofort online bestellbarl
Bekleidung - Katalog-Bestellung - AGEB - Zum Warenkorh

shop.jack-wolfskin.de/ - |m Cache - Ahnlich -

Jack Wolfskin erdffnet den Abmahn-Herbstl | Werbeblogoer = Weblog ...

Samstag: netzpolitik.org "Abwahnsinn: Jack Wolfskin rmahnt Bastelcommunity ab” und
sichelputzer "Jack Wolfskin, Dawanda und das Recht” klinken sich frih ein. ...

wany werbeblogger. ded.. Jjack-welfskin-eroeffnet-den-abmahn-herbst! -

I Cache - Ahnlich -

Jack Wolfskin — Wikipedia

15, Sept. 2009 ... Das Unternehmen Jack Wolfskin stellt Funktionsbekleidung, Outdoor-
Ausristung (z. B Rucksacke und Zelte) und Schuhe her. Jack Wolfskin ist ...
dewikipedia. orgéwiki/Jack_Wolfskin - |m Cache - Ahnlich -

Abwahnsinn Jack Welfskin mahnt Bastelcommunity ab - netzpolitik.org
17, Okt. 2009 ... Erinnert sich noch jemand an den "Tazzen-Streit” zwischen dem
Bekleidungshersteller "Jack Wolfskin® und der Tageszeitung "taz"? ...

wansy. netzpalitike. argl. . fabwahnsinn-jack-weolfskin-mahnt-bastelcommunity-ab -

Im Cache - Ahnlich -

>

p>

p>

>

>

>

>

>

>

>
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JacKWolfskinsuingprivate citizensin Dawanda.de (DIY
site) becauseof the use2 ¥ pawd a

Thenewscomein Facebookand Twitter andgo
aroundthe world within 48 hours

Within 24 hoursthe subjecthasa negativeeffecton
the searchresult

¢tKS a5 AR @fedtiegizs D2t Al O

More andmore boycottscallupsare shownin FBand
Twitter

Hundredsof blogsand mediareportasa { LJA S 3 S €

Theopinion of JW isffuelto the fireY Warningswere
lawful&

Onthe first Googlepageare the most hits, which
revolvearoundthe action

¢tKS a5 gAR @G dpdanadigtel
onlinereputation of the companynow massively

JWdrawsthe complainafter two weeksback due to
the pressureX




Social Media i Not like that ... ! —

A

>

>

>

>

EFEDN

FMAEEMEMNT COMSULTIMNG

B
L.

Nestle chocolate bars used in the manufacture of palm oil. The supplier of oil illegally clears rainfores
to mining and thus destroyed the habitat GfangUtans

The Greenpeace campaign on YouTube beats like a bomb and spreads like wildfire

The Greenpeace Videpalmost a viral marketing successvas via social networks very popular and
commented on

The users make their displeasure lacebook Twitter and Blogs in air

Nestle can delete the entries from all sides (likeHaBPagevith more than90,000users) and
threatened bloggers with legal consequences.

The users respond with outrage and incomprehensiohh. S& G f S &2dz KII S Y dzOK
AYUSNYSOGP ! yR | 02 dzi wiokeYneBafebdokiz2 ISWIPRE YBYi RENI a | A
Greenpeace supporters did is a sign of the tinBrsindjacking FacebooKan page is the nevirom

2F OUNBS KdzZA3aAy3ao | f20 al FSNI 022 pé




Social Media i That's the way how you do it ... ! —

Soclal Media
makes
successful

>

Twitter usersfollow the DellOutlet for interestingelectronicproperties Dellhas
generatedon Twitter morethan $ 3 million in sales

>

Ice CreamFriendsin New Yorlgivethe chainsof Ice TasticD-Lite marketing
feedbackvia Facebooland Twitter and get often from the company atheir owndice-
creationdeliveredasasuprrise

>

CrowdsourcingOnmystarbucksidea.daterestedpeoplecandiscussaboutfuture
development adjustandevaluatetheir ownideas In-houseexpertscheckthe
proposalsanddecideaboutthe implementation

Starbuckshowswith this projecthow socialweb userscancheaplybe includedin
the developmentprocess SinceMarch2008 nearly80.000ideashavebeenset For
the highestrated ideashavenearly100.000peoplevoted and on this alonehave
beenmore than 1000commentsposted

>

GaryVaynerchuk awine dealerfrom New Jerseymnadeit throughthe cleveruseof
SociaMedia Networkinghe salesof hiscompanyfrom four to 50 million Dollarto
increase Vaynerchulblogs twittert and podcastet Heusesnaturallythe Social
Media Tools taaommunicatewith peopleaboutwine.

Vaynerchukhasbuilt up overthe yearsa largenetwork and with hisvideoblogWine
Librarydaily more than 60.000visitors manyof whom are customers Vaynerchuk
hassucceededvith the help of SocialNetworking tomakehis smallfamily business
into a globalbrand.



http://mystarbucksidea.force.com/
http://tv.winelibrary.com/
http://tv.winelibrary.com/
http://tv.winelibrary.com/

Social Media -That s the way how you do it... ! e ————
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Social Media

Fundamentally new approach to

m akes communication:

SUCCGSSfUI Way of Apempagnngintt o Aper manent
dialoguefi  &atial Media Networks. 51% of

Americans expect a direct dialogue from their

president
YouTube: %—
A140.000 videos, 1800 official. (McCain: 200 Facebook:
Aizl.:?nl)illion hours were viewed ﬁgorg?loligg)friends (McCain just
Aves we Can Video: accessed 14.5 million times > 0.5 million posts on the pin

A15 videos with more than 1 million views.

AObama has more than 403% Subscribers and
905% more views than McCain

board
AAdditional features (videos

etc.)

Twitter:

AWas used to communicate with voters and compaign
team.

AObama has 240 times more followers than McCain

MySpace:
AObama: 900.000 friends
AMicCain: 200.000




Social Media - Is that right

jl — =

MR ERMEMNT (St LTI

Facebook

Barack Obama & Cefbin mi
Pinnwand Info OFA Store Fotos Video
Barack Obama Watch the State of the Union addr
p.m. ET, and foliow along live on Twitter at 8
\ ‘ 3 ( \ I
N ' ol i |
S G | agzel I =0
L Lu e Foodte neiner Sere sl ) %t 4

macht

Barack Obama Join David PMouffe for a pre-State of the Union call
tomight at 8.00 p.m. ET
Infoemationen '
Tomight: A Call with David Mouffe

shkiyelier Arbeitsplaty WWW_ BT ACCORAmaA CO
: g" I I - EE President of the United States
4. Awgust 1561
>
This page i run by Organizing for
America, the ,,;“ 00€s Barack Obama Director of speechwriting Jon Favreau and semor
nrnanirstion fnr Precidens atheiear Nuvid Avalrnd fake wus inddes tha nrnrscc of helping create the

NewsFeed

WHAT'S VITAL AND VIRAL ON THE WES, IN REAL TIME

TRENDING Oscar Toco Beil  FR Royal
NOW | | Wedding
RELIGION Dor Paget '“,

Faithful Facebook: Pope Benedict "
Blesses Social Networking

By: MEGAN FREDMAN “
Yopics: CATHOLICISM, FACEBOOK, POPE, POPE BENEDICT, REL IGION, SOCIA
NETWOI NG, SOCIAL NETWORKS, TWITTE

SILVESTERFEIER GERAT AUSSER KONTROLLE K] Empfetion b Lo NE TWORKING, SOCIA WORKS, TWITTER

Partygaste verwusten Haus in
Augsburg

16-JAHRIGE HATTE UBER FACEBOOK EINGELADEN

| 420 I

e &

S

PRINT EMAIL
Augsburg - Die Gardarobe der Muttor liegt im Swimmingpool. Fulabdricke
an don Tapeton, mehrore Sachen fohlen, alles ist vollig verdrockt, es
stinkt. So fanden dio Eltern einer 16Jshrigen ihr Haus an Neujahr vor. Dor
Teonager hatte per Facebook zur Party geladen. Sie rechnete mit 75
Besuchern. Es kamen mehr als 200.

Pope Banedict XVI may be oid, but he's still with .
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Social Media wants (and needs) to be planned...

< T ErFEN

ANAGEMENT CONSULTING

Trust: User believe you and give you confidence and loyalty

Testing Test the loyalty with newsletters to the addresses from the
last step

Offerb2¢ &2dz Oy 2FFSNJ &2 dzNJ LINRRdzO( &

Information that are placed on the networks. Analysis, statistics, user behavior etc.
Usercontact YOU if you are good in the second stepeedback can be collected
Data exchangéo offer interesting information by email> Email addresses collected

Authentic: Stories photos, anecdotes, personal matters in your

: : _ company
Point interest and premium Important: Important information for readers which are not otherwise
content available find in the network (like information on corporate changes)

Helpful: Interesting content that are useful for users (like Lufthansa
twitters volcano status)

_ _ _ Check:Channels and networks to analyze and check for his
Find interesting and own benefit.

interested people Monitoring: Monitor the network and contribute something
meaningful in discussions if it's necessary for you

AccessibleBe available and respond to inquiries




7 easy steps to develop and implement your individual Social Media

Strate | ——————
2 ===

PAAMBEGEMMEMT COMSULTIMNG

Implementationand performance
measurement

GDreparationand Organization

eObservationand Monitoring

-
-
3
2
-
-
3
2
i
-

-
-
-
-
-
-
3
-
-
-
-
s
3

Media & Toolset

Developstrategicapporach

Definetargetgroup

Defininggoals




1. Preparation and Organization . T

EFEDN

ARISCSERMERNT COMSULTIMNG

>

Membersfor aworkinggroup(SociaMedia
Mapping)
Clarifyresponsibilitiesand set

>

>

Exchangexperiencesandapporaches

DefineWorkflow & Processes

>

Determinecustomersinterests

>

Settime and staff resources

>

Relevanceto find out

>

Social Media Map
[ Management 1—]

oo 3 [ o) [ ree [ w3

X =Exemplarynumer of Faceboolusers




2. Observation and Monitoring

>

>

>

>

"

Beforea activity shouldbe a period of
observation

Togeneratemarketinformations
Watchat competitor
SocialMedia Influencerdetermine

Selectsuitableemployeesfor the interaction
with the relevanttarget groups

Analysasthe actualimapgeof the company

A Wherein the SociaWebis speakingaboutthe
company?

A Whotalksaboutthe company?
A Whatto talk aboutthe company?

PSR EMEMT

ErEN

COMNSULTIMNG




3. Defining goals

ErEN

PAAMBEGEMMEMT COMSULTIMNG

A Companysimageshoulddefinethe brand

A

~

A

A

Marketing, Sales
Image, Brandalues

Targetgroups Leads

A Shoulddeterminewhether:

> > >

>

Wantsto build customerrelationship
Salesoriented work
Focussesn customerservice

Want to collectdataor parametersby Social
Media

Putsthe focuson brandperception




