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Development of Supplier Risk and Relationship Management in a 

FDA regulated environment

 Situation

 The medical device company was experiencing a need to become more compliant with 
the FDA regulations regarding supplier control and monitoring

 There was a need to examine their current processes to ensure and to create tighter 
controls around supplier risk assessments, scorecards and business reviews

 Goal

 To develop the tools and assessments in order to assist in risk awareness and mitigation 
and to further develop supplier communication tools

 Approach

 Created a Quality and Compliance Risk Assessment based on a variety of attributes and 
parameters for all Suppliers and their respective components

 Developed a Business Continuity Risk Assessment that measures the organization’s risk 
to a supplier/components

 Customized  a standardized business review process that incorporates the quality, 
business and technical performance areas

 Provided a method to track a supplier’s performance internally and externally in 
delivery, financial and quality

 Results

 A technological solution for the two risk assessments, which automates the data, 
calculaitons and allows for flexibility in reporting 

 An automated scorecard for internal use and is automatically available for supplier’s 
review and updates

 A standardized business review template that incorporates performance, state of the 
business, project management and 360 degree reviews
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Buyer Supplier Name SAP Code Business Score Business 

Ranking

Performance 

Score

Performance 

Ranking

Quality Score Quality Ranking Overall Score Overall 

Rankking

Bernardini Microsemi 262302/762425/780250 22 Medium 21 Medium 37 Medium 80 Medium

Bernardini VLSIP 751572 22 Medium 16 Medium 19 Medium 57 Medium

J Miller B. Braun Medical 735223 22 Medium 17 Medium 43 Medium 82 Medium

J Miller Catheter & Disposables 752170 21 Medium 17 Medium 17 Low 55 Medium

J Miller Enpath Medical 798439 21 Medium 8 Low 17 Low 46 Low

J Miller Oscor Inc 297690 21 Medium 13 Medium 25 Medium 59 Medium

J Miller Thomas Medical 23383 21 Medium 17 Medium 25 Medium 63 Medium

J Murphy Applied Membrane Technology 709256 22 Medium 8 Low 28 Medium 58 Medium

J Murphy Brady 743463 17 Medium 8 Low 24 Medium 49 Medium

J Murphy Catheter & Disposables Technology 752170 26 Medium 13 Medium 19 Medium 58 Medium

J Murphy Dow Corning 728121 22 Medium 8 Low 33 Medium 63 Medium

J Murphy TFX 2272 17 Medium 17 Medium 33 Medium 67 Medium

J Pryzbilla Benchmark 700581 26 Medium 20 Medium 24 Medium 70 Medium

L. Carlson Indium 728123 26 Medium 20 Medium 33 Medium 79 Medium

L. Carlson Microcrystal 753158 26 Medium 12 Medium 6 Low 44 Low
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Supplier Business Reviews

Segment Supplier SAP Code Supplier Name YTD Spend Cost Reduction (%) OnTime Fill Rate OnTime InFull Days on Hand Turnover IM Program (%) Lot Acceptance # of SCARS # of DRs SANs

Strategic 707311 VISHAY ELECTRO FILMS 30,000$         10% 100% 100% 100% 100 23 14% 95% 1 10 0

Strategic 100401 VISHAY DALE         14,500$         3% 98% 100% 99% 90 6 8% 94% 3 8 0

Strategic 368400 STATEK CORPORATION  5,000$           21% 98% 96% 94% 45 15 3% 88% 0 3 0

Strategic 728123 INDIUM CORPORATION  54,290$         5% 97% 95% 96% 67 2 11% 93% 6 4 0

Strategic 776505 BI TECHNOLOGIES     3,478,202$    3% 96% 99% 95% 84 20 6% 90% 4 6 0

Strategic 780945 PRO TECH INTERCONNEC 49,287$         2% 90% 98% 94% 56 1 8% 89% 5 8 0

Strategic 704434 SHINDO COMPANY LTD  923,803$       8% 95% 95% 88% 39 3 3% 97% 16 2 0

Strategic 751572 VLSIP TECHNOLOGIES I 3,932$           3% 92% 96% 93% 67 29 2% 97% 2 1 0

Strategic 753158 MICRO CRYSTAL       3,702$           1% 91% 98% 90% 82 6 14% 96% 1 9 0

Strategic 792818 AVX PMC PLANT #27   47,662$         6% 99% 97% 95% 90 4 14% 96% 18 9 0

Strategic 707444 3M ELECTRONIC PRODUC 820,538$       8% 99% 96% 97% 56 5 5% 88% 2 4 0

Strategic 819867 AMI SEMICONDUCTOR UL 4,928$           3% 98% 90% 97% 70 16 7% 98% 1 7 0

Strategic 182600 HERMETIC SWITCH INC 743,932$       2% 97% 95% 96% 77 2 18% 94% 45 2 1

Strategic 734708 DYCONEX LTD         756$              4% 100% 92% 96% 345 1 8% 88% 7 4 0

Strategic 367920 STATE OF THE ART INC 2,874$           4% 100% 97% 98% 80 18 16% 98% 55 9 0

Strategic 778918 IBIDEN USA CORPORATI 728,299$       5% 96% 99% 98% 87 2 16% 94% 0 5 0

Strategic 778653 REINHARDT MICROTECH 276,728$       7% 95% 99% 94% 37 1 5% 93% 3 2 0

Strategic 791679 CALIFORNIA CHIP TECH 272,892$       8% 99% 98% 98% 12 45 10% 83% 16 5 0

Strategic 269221 MINI SYSTEMS INC    288,726$       8% 98% 98% 98% 23 7 3% 92% 2 9 0

Strategic 768432 INTERNATIONAL MANUFA 159,154$       6% 95% 100% 94% 34 55 2% 75% 1 6 0

Strategic 28600 APTOS CORPORATION   6,782$           8% 96% 100% 93% 45 7 10% 99% 18 1 0

Strategic 30201 ARROW ELECTRONICS IN 9,042$           5% 98% 96% 97% 98 3 3% 49% 2 9 0

BSC CRM Supplier Scorecard
Supplier Info Financials Deliver Inventory Quality

Supplier Scorecards


